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Board Agenda Packets and Information: 
 

Complete Board meeting packets are available for review at the Administration Building, the District’s six high schools, 
and at public libraries throughout West County.  
 
Complete Board agendas and packets are available online at: www.wccusd.net. 
 
Any writings or documents that are public records and are provided to a majority of the governing board regarding an 
open session item on this agenda will be made available for public inspection in the District office located at 1108 Bissell 
Avenue, Richmond, CA  94801 during normal business hours.  In addition, such writings and documents may be posted 
on the District’s website as noted above. 

 
Viewing the Board Meetings: 
 

Television:  
Live television broadcast of regularly scheduled Board meetings is available by the City of Pinole on PCTV Channel 
26/28, the City of Richmond KCRT Channel 28 and the City of Hercules Cable Channel 28.  Please check the city 
websites for local listings of broadcast schedules.   
 
You may also find the complete meeting available on a tape-delay basis through the Richmond City Web Page at:   
http://www.kcrt.com within a few days of the recording date.   
 
Audio recordings of Board meetings are kept on file at the Administration Building, 1108 Bissell Avenue, Richmond, CA 
94801 (510-231-1101).   
 
The Board of Education would like to acknowledge Comcast, the cities of Pinole and Richmond, and WCCUSD staff for 
their generosity and efforts in helping to televise WCCUSD Board of Education meetings.  

 

Attending Board Meetings: 
 

The public is warmly invited to attend and participate in all WCCUSD Board of Education meetings. 
 
Location: LOVONYA DEJEAN MIDDLE SCHOOL  
 3400 MACDONALD AVENUE  
 RICHMOND, CA 94805  
  
Time: The Board of Education’s Open Session meeting will begin at 6:30 PM.  The Board will convene at 

5:30 PM in the Multi-Purpose Room to receive comments from anyone wishing to address the Board 
regarding closed session items (Exhibit A).  The Board will then adjourn to closed session and reconvene 
in open session to address the regular agenda (Exhibits B-G) at 6:30 PM.  

 
Order of Business:  ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE 
 
Special Accommodations:  Upon written request to the District, disability-related modifications or accommodations, 
including auxiliary aids or services, will be provided.  Please contact the Superintendent’s Office at 510-231-1101 at least 
48 hours in advance of meetings. 
 

“of children be more careful than anything.” 
           e.e. cummings 
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B. OPENING PROCEDURES  
 
 B.1 Pledge of Allegiance 
 B.2 Welcome and Meeting Procedures 
 B.3 Roll Call 
 B.4 Report/Ratification of Closed Session 
* B.5 Agenda Review and Adoption (Public Comment)  
* B.6 Minutes:  June 15, 2015; June 17, 2015; June 24, 2015 
* B.7 Request to Address the Board – Dr. Fatima Alleyne 
* B.8 WCCUSD Public Comment 

 
Members of the public are invited to speak to the Board about any matter that is not otherwise on the 
agenda and is related to issues affecting public education in the WCCUSD.  Approximately 30 minutes 
will be allocated for this item.  If there are more requests to speak than can be heard within this time 
limit, “WCCUSD Public Comment” will continue after Item G.  Individuals wishing to speak must 
submit a “WCCUSD Public Comment” form prior to the beginning of this item on the agenda. 
 
Depending on the number of persons who wish to speak, from one to three minutes will be allocated to 
each speaker at the discretion of the President of the Board in order to accommodate as many speakers 
as possible.  The Board cannot dialogue on any issues brought before it by the public that have not been 
previously agendized, but may refer these to staff for response and/or placement on future agendas.  

 
C. BUSINESS ITEMS 
 

CONSENT ITEMS (Routine Matters) 
Consent Calendar Items designated by “CI” are considered routine and will be enacted, approved and 
adopted by one motion, unless a request for removal, discussion or explanation is received from any 
Board member or member of the public in attendance.  Items the Board pulls for discussion or 
explanation will be addressed following Section E.  

 
*CI C.1 Grants/Awards/Agreements 
 
 Comment: 

Formal action is requested from the Board of Education to accept the grants/awards/agreements, as 
detailed, dated July 8, 2015.  

 
 Recommendation: 
 Recommend Approval 
 
 As noted per grants summary 
 Fiscal Impact: 
 
*CI C.2 Acceptance of Donations 
 
 Comment: 

The District has received donations as summarized, dated July 8, 2015.  The estimated values for any 
non-cash donations (as indicated by an asterisk) are those provided by the donor.  Staff recommends 
acceptance of these donations. 
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 Recommendation: 
 Recommend Approval 
 
 Fiscal Impact: 
 As noted per donations summary 
 
*CI C.3 Approval of Fund-Raising Activities 
 
 Comment: 

The planned fund-raising events for the 2015-16 school year are summarized, dated July 8, 2015. 
 

 Recommendation: 
 Recommend Approval 
  
 Fiscal Impact: 

Additional revenue for schools 
 
*CI C.4 Adoption of Resolution Nos. 15-1516, 16-1516 and 17-1516: Replacement of Outdated  

Warrants 
 
 Comment: 

Government Code Section 298029(c) allows the governing board, by resolution, to order replacement 
checks be issued for warrants that are stale dated.  This resolution authorizes the issuance of checks to 
replace the outdated warrants for Margaret Maher, Rebecca Ridenour and Maria Laarni Ivey.  Staff 
recommends replacement of the stale dated warrants. 

 
 Recommendation: 

Recommend approval to replace the outdated warrants. 
 
 Fiscal Impact: 
 None 
 
*CI C.5 Revised Board Policy (BP) 3100 - Budget 
 
 Comment: 

The Business Services Department is requesting a revision to Board Policy 3100 to align the budget 
process with the Local Control Accountability Plan (LCAP) per Education Code 42127 along with 
various edits recommended by the California School Board Association since 2011. 

 
 Recommendation: 
 Recommend Approval 
 
 Fiscal Impact: 
 None 
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*CI C.6  Resolution Nos. 01-1516 through 14-1516:  Board of Education Annual Resolutions for 
    the 2015-2016 School Year 
  

Comment: 
Approval is recommended of the Board of Education Annual Resolutions Nos. 01-1516 through 14-1516 
for the 2015-2016 school year. 

 
 Recommendation: 
 Recommend Approval  
 
 Fiscal Impact: 
 None 
 
*CI C.7  Routine Personnel Changes - Certificated 
 
 Comment: 

Routine personnel changes include actions to hire, promote, or terminate certificated employees in 
accordance with appropriate laws, established policies and procedures. 

 
 Recommendation: 
 Ratify and Approve Certificated Personnel Changes 
 
 Fiscal Impact: 
 None 
 
*CI C.8 Ratification and Approval of Engineering Services Contracts 
 
 Comment: 

Contracts have been initiated by staff using previously qualified consulting, engineering, architectural, or 
landscape architectural firms to assist in completion of the referenced projects.  Many of the firms are 
already under contract and the staff-initiated work may be an extension of the firm’s existing contract with 
the District.  Public contracting laws have been followed in initially qualifying and selecting these 
professionals. 

 
 Recommendation: 
 Ratify and approve contracts 
 
 Fiscal Impact: 
 Total for this action: $240,034.  Funding sources are Bond Fund. 
 
*CI C.9 Ratification of Negotiated Change Orders 
 
 Comment: 

Staff is seeking ratification of Change Orders on the following current District construction projects:  
Valley View ES Interim Campus; El Cerrito HS Stadium; De Anza HS Linked Learning; Dover ES Ph2 
Parking and Site Improvements; Kennedy HS Digital Fab Lab; Sylvester Greenwood Academy & LPS. 
Change Orders are fully executed by the District upon signature by the Superintendent’s designee.  
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Board ratification is the final step required under state law in order to complete payment and contract 
adjustment. 
 
In accordance with Public Contract Code 20118.4, the Board, by ratifying these Change Orders, finds 
that it would have been futile to publicly bid the work in question because of the tight time frames to 
complete this work without affecting the operations of the District, and that the public is best served by 
having this work completed by the contractor on the project. 

 
 Recommendation: 

Ratify negotiated Change Orders as noted 
 
 Fiscal Impact: 
 $281,671.55 Funded from Bond Fund 
 
*CI C.10 Alvarado Adult Restroom Remodel Award of Contract 
 
 Comment: 

Architects MA prepared the plans and specifications for the project.  The scope of work includes: 
remodeling an existing storage room (which was originally constructed as a kitchen) into fully-
accessible male and female multi-accommodation restrooms.  The proposed remodel shall require 
concrete floor slab removal and replacement as well as new non-load bearing wood stud wall 
construction.  The remodel shall also include new floor, wall, and ceiling finishes, new partitions, new 
exhaust ventilation, new plumbing piping & fixtures, and new electrical power & lighting systems.  
 
The District conducted a public bid process for the project.  Bids were opened on July 1, 2015.  Three 
contractors submitted a bid, A&E Emaar Company $183,500; ERA Construction $188,425; Streamline 
Builders $267,900.  Total bid is the sum of base bid and unit pricing.  This benefits the District by locking 
in unit pricing to be used in negotiating future change orders. The apparent lowest responsive, responsible 
bidder is A&E Emaar Company. 
 
The contract award is only associated with the lump sum base bid: A&E Emaar Company $177,500; ERA 
Construction $185,000; Streamline Builders $265,000. 

 
 Recommendation: 
 Award the contract to the lowest responsive, responsible bidder after the expiration of the bid protest  
 period. 
 
 Fiscal Impact: 
 Funded from Fund 40. 
 
*CI C.11 Approval of Amendment 1 to Memorandum of Understanding with City of El Cerrito 

(“MOU”) 
 
 Comment: 

The construction at Korematsu Middle School project included the installation of a new storm water line 
that required crossing through the Castro Park ball field.  The work at the field was completed in 
September 2014, however, the resulting field conditions were inconsistent, creating a safety concern.  The 
District and the City agreed to improve the playing surface and environment.  On March 3, 2015, the 



WCCUSD Board of Education  
Meeting Agenda – July 8, 2015 
 

 

6 

 

Board ratified the MOU to design, manage and contribute $200,000.00 for the renovation project of the 
athletic field located at Castro Park.  The City received two bids on May 5, 2015 and the lowest bid 
exceeded the project budget and Engineer’s Base Bid Estimate.   
 
In an effort to keep the schedule of completing the work this summer the city has requested an amendment 
to the MOU that will increase the District’s contribution by $50,000.  The MOU will allow the City to 
award the project and negotiate the scope of services to meet the intent of the project design. Project 
improvements include: replacement of irrigation system, grading, new sod, landscaping, and fencing.  The 
field will be used by the students of Korematsu for their athletic programs during the school day.  

 
 Recommendation: 
 Approve Amendment 1 to Memorandum of Understanding.  
 
 Fiscal Impact: 
 $50,000.  Funded by MRAD. 
 
*CI C.12 Williams Lawsuit Complaints Quarterly Report 
 
 Comment: 

The Williams Lawsuit requires that a quarterly report be brought before the Board of Education reflecting 
the number of complaints filed with any school in the District during a particular quarter.  This report 
reflects the time period from April 1, 2015 through June 30, 2015.  

 
 Recommendation: 
 Recommend Approval 
 
 Fiscal Impact: 
 None 
 
D. AWARDS, RECOGNITIONS, AND REPORTS 
 
* D.1 Recognition of Parent University 
 
 Comment: 

We would like to recognize and congratulate the parents that have graduated from the Parent University 
Program this school year.  The seven-week Parent University program teaches parents how to navigate 
the school system and support their children’s long term academic success.  Parent University was 
implemented at Dover, Bayview, DeAnza, Lake, Montalvin, Nystrom, Riverside, Verde, and Wilson; 
nearly 300 parent graduates completed the program.  We commend them for their dedication and 
commitment. 

 
 Recommendation: 
 For Information Only 
 
 Fiscal Impact: 
 None 
 
E. COMMITTEE COMMUNICATIONS  
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(Education Code 35145.5; Government Code 54950 et seq.) 
 
* E.1 Superintendent’s Report 
 
F. ACTION ITEMS 
 
* F.1 Meeting Dates for 2015-2016 
 
 Comment: 

Board Policy 9100 requires that the Board set the calendar of meetings for the calendar year at its 
December organizational meeting.  Yet for planning and communication purposes, it would be unwise to 
wait until December each year to set the meeting dates for the first few months of the new calendar year.  
While the Board would certainly have the authority to change meeting dates, as it does at any time, it is 
important to establish dates for the calendar year 2015. 
 
The recommended are as follows: 
 

2015 July 8 & 21 
 August 12 
 September 2 & 16 
 September 30 – Joint Meeting with CBOC 
 October 7 & 21 
 November 4 & 18 
 December 9 

2016 January 6 & 20 
  February 10 
  February 24 – Joint Meeting with CBOC 
  March 2 & 23 
  April 13 & 27   
  May 11 & 25 
  June 15 & 29   

 
 Recommendation: 
 Recommend Approval 
 
 Fiscal Impact: 
 None 
 
G. DISCUSSION ITEMS 
 
* G.1 WCCUSD Role in Richmond Promise 
 
 Comment: 

On July 29, 2014, the Richmond City Council approved the Environmental and Community Investment 
Agreement (ECIA).  The ECIA is an agreement between the City of Richmond and the Chevron 
Corporation to provide $90 million to the Richmond community over the next ten years.  The City made 
the Richmond Promise a centerpiece of its agreement, with $35 million of total ECIA funds allocated to 
the Promise.  This funding is intended to provide direct support to Richmond students, with 
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supplemental administration provided in kind by community partners.  The initial $35 million will be 
part of a larger financial growth and fundraising strategy to continue to support eligible Richmond 
students with scholarship awards in perpetuity.  The goal is to develop an endowment of at least $150 
million.   
 
City of Richmond staff have developed a draft strategic plan and has scheduled two community 
stakeholder forums to get community feedback.  Many of the initiatives included in the strategic plan are 
in the WCCUSD LCAP plan, but others are not.   

 
 Recommendation: 
 That the Board discuss the Richmond Promise initiative and give staff direction around the next steps.  
 
 Fiscal Impact: 
 None 
 
* G.2 Temporary/Substitute Personnel - New Board Policy 4121 
 
 Comment: 

This new board policy is recommended by the California School Board Association. The policy will 
outline the hiring, classification, salary, benefits, paid sick leave, release, and reemployment of temporary, 
as well as, substitute employees.  This policy will also ensure the districts compliance with AB 1552 
which requires districts to grant paid sick leave to all employees who work 30 or more days per year which 
includes temporary and substitute employees. 
 
It is presented tonight as a discussion item and will be brought back at the next board meeting for final 
action.  

 
 Recommendation: 
 Board to review new Board Policy 4121 and provide suggestions for revision. 
 
 Fiscal Impact: 
 None 
 
* G.3 Project Status Report 
 
 Comment: 

The following are provided for review of Facilities Planning and Construction in the District’s Bond 
Program and for information regarding individual projects: 
 

• Engineering Officer’s Report  
• Construction Status Reports 

 
 Recommendation: 
 For Information Only 
 
 Fiscal Impact: 
 None 
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H. UNFINISHED REQUESTS TO ADDRESS THE BOARD (continued from Item E) 
 
I. COMMENTS OF THE BOARD OF EDUCATION AND SUPERINTENDENT 
 
J. THE NEXT SCHEDULED BOARD OF EDUCATION MEETING 

Lovonya DeJean Middle School – Tuesday, July 21, 2015 
 

K. ADJOURNMENT 
At 10:00 PM, any items remaining on the agenda that require immediate attention will be moved to this 
time.  All other items will be tabled to another or the following Board meeting in order to make fair and 
attentive decisions.  The meeting will adjourn at 10:30 PM.  The meeting may be extended by a majority 
vote of the Board of Education. 
 

The public may address items which are marked with an asterisk (*). 
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A. CLOSED SESSION 
 

A.1 CALL TO ORDER 
 

A.2 DISCLOSURE OF ITEMS TO BE DISCUSSED IN CLOSED SESSION  
(Government Code 54957.7) 

 
A.3 RECESS TO CLOSED SESSION AS SCHEDULED 

 
See Exhibit A 

(Government Code Section 54954.5) 
 

The Open Session will resume at the end of the Closed Session in the Multi-Purpose Room at 
approximately 6:30 PM. 

 
EXHIBIT A 

(Government Code Section 54954.5) 
CLOSED SESSION AGENDA 

 
July 8, 2015 

 
1. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Section 54956.8) 
 
2. CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION 

[Government Code Section 54956.9(d)(1)] 
 

California Charter School Association v. WCCUSD 
 
3. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION/SIGNIFICANT  

EXPOSURE TO LITIGATION 
[Government Code Section 54956.9(d)(2) or (d)(3)] 
 
Five cases 

 
4. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION/INITIATION OF 

LITIGATION 
[Government Code Section 54956.9(d)(4)] 
 

5. LIABILITY CLAIMS (Government Code Section 54956.95) 
 
6. CONFERENCE WITH LABOR NEGOTIATORS 
 

a. Superintendent Dr. Bruce Harter  
 
 b. Employee Organizations 

- UTR 
- Local One 

Agenda Item: A 
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- School Supervisors Association 
- WCCAA 

 
c. Unrepresented Employees 

- Confidential and Management 
 
7. PUBLIC EMPLOYEE APPOINTMENT 
 
 High School Assistant Principal 
 Middle School Assistant Principal 
 Elementary Principal 
 
8. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code Section 54957) 
 
9. STUDENT DISCIPLINE (Education Code Section 35146) 
 
 Expulsions  
 
10. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/COMPLAINT 

(Government Code Section 54957) 
 
11. REPORT OF CLOSED SESSION ACTIONS 







































































































































PROJECT STATUS REPORT

Period Ending: 
-

6/30/2015

Scope: Reconstruction Project

 Construction Status:
Architect: WLC Architects
Project Manager: Rene Barrera, SGI Construction Management
Project Engineer: Marcus Blackmon
Contractor: Lathrop Construction Associates
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

 Contract Status:
Notice to Proceed: 1/6/2014

Original Approved Projected
Construction Schedule (days): 510 37
Original Completion Date: 5/31/2015
Projected Completion: 7/7/2015

 Buildings:
Building A Administration
Building C Classrooms
Building K Classrooms
Building M Multi-Purpose Room

 Progress This Period:
Building A - Completed light fixture installation, P-Lam wall panel, tackable wall 
panels and resilient floor preparation. 
Building C - Resilient flooring, installed perforated metal panels at corridor and 
completed casework installation
Building K - Installed skylights, casework and wood trim.
Building M - Completed stage flooring and electrical/low voltage trim installation. 
Installed mirrors, window coverings and drapery.
Site Work - Continued planting, placed mulch, decomposed granite, 
commenced asphalt color coat, striping and placed grass at ball field. 

 Anticipated Progress Next Period:
Building A - Electrical & low voltage trim installation, resilient floor installation, 
final clean and punch list.
Building C, K, & M - Final clean, architect's review and punch list.
Site Work -  Complete decomposed granite placement and asphalt striping.

 Schedule Assessment/Update:
Construction Duration (Calendar Days): 547
Construction Calendar Days Elapsed: 540
Construction Calendar Days Remaining: 7
Percent of Contract Calendar Days Elapsed: 98%
Percent of Construction Completed: 97%

Percentage of Work Done 97% Total Project

 Proposed Changes:

 General Comment:
Projected completion date of 7/7/15 due to rain days extension. 

Progress Photos:  6/30/2015

Multi-Purpose Room

Ball field Grass 

Building C Corridor

Coronado Elementary School - Reconstruction

Percent of Construction Completed:                                               97%



PROJECT STATUS REPORT

Period Ending: 
-

6/30/2015

Scope:  Building 10 Linked Learning & Sports Fields

Construction Status:
Architect: DLM Architects
Project Manager: Paul Orr, SGI Construction Management
Project Engineer: Gaile Suarez, SGI Construction Management
Contractor: BHM Construction, Inc.
Inspector: Mark Eriksen
WCCUSD Mgr: Ferdinand Vergeire

Contract Status:
Notice to Proceed: 10/13/2014

Original Approved Projected
Construction Schedule (days): 395 6
Original Completion Date: 11/12/2015
Projected Completion: 11/18/2015

Buildings:
Building 10 Linked Learning

Sports Fields

Progress This Period:
Landscape underground installation. 
Storm drain & fire water installation. 
Form curb and gutter at parking lots. 
AB at parking lots 1, 2, & 3. 
Roofing installation on going. 
Waterproofing inspections on going. 
MEP rough in at building complete. 
Interior wall, soffit, and ceiling framing complete.

Anticipated Progress Next Period:
Exterior building paper & rain screen. 
Install aluminum window system. 
Install skylights. 
Drywall, tape, mud. 
Building Paper and Trim. 
Demo of existing parking lot at new soccer field. 
Form curb and gutter at parking lots. 
Landscaping, Paving, Flatwork 
Phase No. 2 Demo (buildings and existing paving) and begin site underground 
activities.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 401
Construction Calendar Days Elapsed: 260
Construction Calendar Days Remaining: 141
Percent of Contract Calendar Days Elapsed: 64%
Percent of Construction Completed: 59%

Percentage of Work Done 59% Total Project

Proposed Changes:

General Comment:
Projected completion date 11/18/15.

Progress Photos:  6/30/2015

Practice Field Fencing

Scaffolding at Building 10 perimeter

Retaining wall

DeAnza High School - Building 10 Linked Learning & Sports Fields

Percent of Construction Completed:                                                59%



PROJECT STATUS REPORT

Period Ending: 
Helms Middle School - Sports Field and Landscaping

6/30/2015

Scope: Stadium

Construction Status:
Architect: WLC Architects
Project Manager: David Haddad, SGI Construction Management
Project Engineer: Maria Zupo, SGI Construction Management
Contractor: Wright Contracting, Inc.
Inspector: Kris Gilbert, WCCUSD
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 1/27/2014

Original Approved Projected
Construction Schedule (days): 608 36
Original Completion Date: 9/27/2015
Projected Completion: 11/2/2015

Buildings:
Building A Restrooms & Visitors Team Room
Building B Weight Room
Building C Home Locker Room
Building D Home Restroom 
Building E Concession & Storage
Building F Storage
New Bleacher Bleacher and Press Box

Progress This Period:
Building A & B: Drywall, taping and finish is complete.
Building C, D & E: Drywall taping complete and finish work is ongoing
Asphalt base layer has been completed at majority of track.  
Visitor bleacher installation is ongoing with siding and storage enclosure.
Abatement of home bleachers paint is underway. 
Site furnishing have been delivered. 
Removal of temporary access road has begun.

Anticipated Progress Next Period:
Building A, B, C, D & E: Drywall finish will be completed, tile, painting, acoustical 
ceiling, epoxy flooring and casework will begin..  
Visitor bleacher siding will be completed and storage space underneath will be 
underway. 
Temporary access road removal will be completed.
Punch items on home bleachers abatement will be completed.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 644
Construction Calendar Days Elapsed: 519
Construction Calendar Days Remaining: 125
Percent of Contract Calendar Days Elapsed: 80%
Percent of Construction Completed: 76%

Percentage of Work Done 76% Total Project

Proposed Changes:

General Comment:
Projected completion date of 11/2/15 due to rain days extension. 

Progress Photos:  6/30/2015

Home Locker Room and adjacent site concrete

Site Furnishings

Site-Area Photo

El Cerrito High School - Stadium

Percent of Construction Completed:                                                76%



PROJECT STATUS REPORT

Period Ending: 
-

6/30/2015

Scope: Digital Fabrication Laboratory

 Construction Status:
Architect: DLM Architects
Project Manager: Herman Blackmon Jr.
Project Engineer:
Contractor: GECO, Inc.
Inspector: Brad Williamson
WCCUSD Mgr: Joe Mayes

 Contract Status:
Notice to Proceed: 4/8/2015

Original Approved Projected
Construction Schedule (days): 69 14
Original Completion Date: 6/16/2015
Projected Completion: 6/30/2015

 Buildings:
Building 600

 Progress This Period:
Install electrical panel, storefront system, lay flooring and cabinets.

 Anticipated Progress Next Period:
Install 2 remaining doors, data rack, lighting, and sun shades. 
Project will be completed.

 Schedule Assessment/Update:
Construction Duration (Calendar Days): 83
Construction Calendar Days Elapsed: 69
Construction Calendar Days Remaining: 14
Percent of Contract Calendar Days Elapsed: 83%
Percent of Construction Completed: 99%

Percentage of Work Done 99% Total Project

 Proposed Changes:

 General Comment:
Projected Completion date is 06/30/15.

Progress Photos:  6/30/2015

Classroom 

Exterior Storefront Windows

Interior Storefront Windows

Kennedy High School - Digital Fabrication Laboratory

Percent of Construction Completed:                                                 99%



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School -

6/30/2015

Scope: New Campus Project

Construction Status:
Architect: HY Architects
Project Manager: David Carey, SGI Construction Management
Project Engineer: Dovie Edwards, SGI Construction Management
Contractor: Arntz Builders, Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Ferdie Vergeire

Contract Status:
Notice to Proceed: 5/13/2013

Original Approved Projected
Construction Schedule (days): 960
Original Completion Date: 12/29/2015
Projected Completion: 12/29/2015

Buildings:
Building A Administration/Classrooms
Building B Gymnasium
Building C Classrooms
Building D Multipurpose

Progress This Period:
Building A - Canopy installation between buildings A & C.  
Building B - Painting and duct work in offices. 
Building C - Install insulation on  2nd and 3rd floors. 
Building D - Form work for Phenolic panels. 
Site Level 2 - Outdoor Seating @ Stair 2 Bldg. A.

Anticipated Progress Next Period:
Building A - Classroom tile and overhead lighting.
Building B - Prime and Paint admin and Library.                 
Building C - Insulate Walls and Attic and Hang Sheetrock. 
Building D - Set hangers for acoustical. 
Sanitary Sewer Connection. 
Demo old sidewalks on Novell and Lawrence Ave.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 960
Construction Calendar Days Elapsed: 778
Construction Calendar Days Remaining: 182
Percent of Contract Calendar Days Elapsed: 81%
Percent of Construction Completed: 81%

Percentage of Work Done 81% Total Project

Proposed Changes:

General Comment:

Progress Photos:  6/30/2015

Building A - Seat walls

Building D - Amphitheatre form work and rebar installation

Building C - Exterior Painting

Korematsu Middle School - New Campus

Percent of Construction Completed:                                                81%



PROJECT STATUS REPORT

Period Ending: 
Nystrom Elementary School -

6/30/2015

Scope: Modernization of existing classrooms, administration building and site improvements. 

Construction Status:
Architect: Interactive Resources
Project Manager: Eddie Law, SGI Construction Management
Project Engineer: Verna Van, SGI Construction Management
Contractor: Roebbelen Contracting, Inc.
Inspector: Man Wah Cheng
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 8/25/2014

Original Approved Projected
Construction Schedule (days): 480 50
Original Completion Date: 12/18/2015
Projected Completion: 2/4/2016

Buildings:
North Wing Administration / Kindergarten / Classrooms
South Wing Classrooms / Teacher's Lounge / Learning Center

Progress This Period:
North/South Wing 

Installation of interior framing/blocking/shear walls, electrical/plumbing/mechanical 
rough-in, electrical panels, pull wires, door frames, window flashing, ductwork, 
insulation, wood siding, and gypsum board.

 Administration Building
Excavation, form, rebar and concrete pour for footings. 
Installation of underground electrical/plumbing/mechanical and rough-in. 
Concrete pour of slab on grade.

Site Work
Trenching/excavation/backfill for underground utilities. 
Installation of underground utilities.

Anticipated Progress Next Period:
North/South Wing

Continuation of installation of electrical/plumbing/mechanical rough-in, electrical 
panels, pull wires, interior framing/blocking/shear walls, insulation and duck work, 
gypsum board, door frames, window flashing, wood siding, elevator, flooring, 
cabinets, finishes and windows. 
Interior painting.

Administration Building
Continuation of installation of framing. 
Installation of electrical/plumbing/mechanical rough-in.

Site Work
Installation of underground utilities.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 530
Construction Calendar Days Elapsed: 309
Construction Calendar Days Remaining: 221
Percent of Contract Calendar Days Elapsed: 58%
Percent of Construction Completed: 62%

Percentage of Work Done 62% Total Project

Proposed Changes:

General Comment:
Anticipated completion date of 2/4/16 was presented at the Facilities Subcommittee 
meeting on 5/12/15.

Progress Photos:  6/30/2015

Site Work

Administration Building Slab on Grade

Typical Classroom Drywall

Nystrom Elementary School - Modernization Classroom Building Rehabilitation

Percent of Construction Completed:                                                62%



PROJECT STATUS REPORT

Period Ending: 
-

6/30/2015

Scope: Existing Campus Demolition

Construction Status:
Architect: WLC Architects
Project Manager: Shawn Fitzgibbons, SGI Construction Management
Project Engineer:
Contractor: Evans Brothers, Inc.
Inspector:
WCCUSD Mgr: Eduardo Donoso

Contract Status:
Notice to Proceed: 2/16/2015

Original Approved Projected
Construction Schedule (days): 180
Original Completion Date: 8/15/2015
Projected Completion: 8/15/2015

Buildings:
Demolition of Existing Campus 

Progress This Period:
Lead and ACM abatement. 
Waste removal (off-haul). 
Demolition on Buildings 200, 300 and 400.

Anticipated Progress Next Period:
Complete Abatement. 
Demolition on Buildings 100, 600 and 800. 
Waste Removal (Off-haul).

Schedule Assessment/Update:
Construction Duration (Calendar Days): 180
Construction Calendar Days Elapsed: 134
Construction Calendar Days Remaining: 46
Percent of Contract Calendar Days Elapsed: 74%
Percent of Construction Completed: 57%

Percentage of Work Done 57% Total Project

Proposed Changes:

General Comment:

Progress Photos:  6/30/2015

Building 500 - Foundation

Building 400 - Demo

Building 300 - Abatement

Pinole Valley High School - Existing Campus Demolition

Percent of Construction Completed:                                                 57%



PROJECT STATUS REPORT

Period Ending: 
-

6/30/2015

Scope: Richmond Swim Center at Kennedy High School

 Construction Status:
Architect: Architects MA
Project Manager: Herman Blackmon Jr.
Project Engineer:
Contractor: Arntz Builders, Inc.
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

 Contract Status:
Notice to Proceed: 4/28/2014

Original Approved Projected
Construction Schedule (days): 365 37 40
Original Completion Date: 6/4/2015
Projected Completion: 7/14/2015

 Buildings:
Natatorium

 Progress This Period:
Complete turf installation.
Pour concrete deck in Natatorium.
Install sun shades.
Apply wall plaster.
Fill pools.

 Anticipated Progress Next Period:
Complete mechanical duct assembly.
Complete tile work.  
Complete patching, paving and striping at parking lot. 
Project completion.

 Schedule Assessment/Update:
Construction Duration (Calendar Days): 442
Construction Calendar Days Elapsed: 428
Construction Calendar Days Remaining: 14
Percent of Contract Calendar Days Elapsed: 96%
Percent of Construction Completed: 98%

Percentage of Work Done 98% Total Project

 Proposed Changes:

 General Comment:
Projected completion date is 7/14/2015.

Progress Photos:  6/30/2015

Pool and Accessories

HRU Duct

Playground and Outdoor pool

Kennedy High School - Richmond Swim Center

Percent of Construction Completed:                                                98%



PROJECT STATUS REPORT

Period Ending: 
Gompers and LPS Richmond Schools - New Construction

6/30/2015

Scope: New Construction

Construction Status:
Architect: HMC Architects
Project Manager: Gregory Smith, SGI Construction Management
Project Engineer: Supriya Shrestha, SGI Construction Management
Contractor: Lathrop Construction Associates, Inc.
Inspector: Roy Moreno, JR,
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 08/20/2012

Original Approved Projected
Construction Schedule (days): 1,090 -15
Original Completion Date: 08/15/2015
Projected Completion: 7/30/2015

Buildings:
Building A Leadership Public Schools
Building B Shared Gymnasium
Building C Sylvester Greenwood Academy

Progress This Period:
Building A

Stretch fabrics in classrooms and corridors. 
Wood veneer paneling / Wainscot walls at corridor 
Wood ceiling at cafeteria & Ceiling tile at classrooms. 
Painting final coat & touchup. 
Fume hoods at science room. 
Toilet partitions and accessories.

Building B 
Gym flooring complete. 
Install Bleachers and wall pads.

Building C 
Casework at science class rooms. 
Fume hoods at science room. 
Linear metal ceiling at lobby. 
Toilet partitions and accessories.

Site
Paved courtyard areas.  
Rebar/ Form/Pour/ at planters at all offsite areas. 

Anticipated Progress Next Period:
Building A

Wall finish & Ceiling complete. 
Admin Area complete.

Building B 
Complete Gym.

Building C 
Wall finish. 
Admin area.

Site
Sidewalks.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,090
Construction Calendar Days Elapsed: 1,057
Construction Calendar Days Remaining: 33
Percent of Contract Calendar Days Elapsed: 96%
Percent of Construction Completed: 97%

Percentage of Work Done 97% Total Project

Proposed Changes:

General Comment:
Project is on schedule. 

Progress Photos:  6/30/2015

Building A - LPS: Stretched fabric at classroom walls.

Shared Gymnasium

Site: Paving at courtyard areas.

Sylvester Greenwood Academy & Leadership Public Schools - New Construction

Percent of Construction Completed:                                               97%



PROJECT STATUS REPORT

Period Ending: 
-

6/30/2015

Scope: Interim Housing

Construction Status:
Architect: DLM Architects
Project Manager: Sonia Perkins, SGI Construction Management
Project Engineer:
Contractor: Roebbelen Contracting, Inc.
Inspector: Brad Williamson
WCCUSD Mgr: Ferdie Vergeire

Contract Status:
Notice to Proceed: 4/1/2015

Original Approved Projected
Construction Schedule (days): 226
Original Completion Date: 11/13/2015
Projected Completion: 11/13/2015

Buildings:
Interim Housing

Progress This Period:
Rough Grading continues
Underground Utilities (SS, SD, FW & DW)
Underground Electrical conduits
Buildings stub ups
Removal of playmatta at play structure
Installed rebar for footings at enclosure

Anticipated Progress Next Period:
Temp fencing 
Aggregate base for subgrade

Schedule Assessment/Update:
Construction Duration (Calendar Days): 226
Construction Calendar Days Elapsed: 90
Construction Calendar Days Remaining: 136
Percent of Contract Calendar Days Elapsed: 39%
Percent of Construction Completed: 15%

Percentage of Work Done 15% Total Project

Proposed Changes:

General Comment:

Progress Photos:  6/30/2015

Underground fire water piping 

Underground Conduits

Enclosure rebar footings

Valley View Elementary - Interim Housing

Percent of Construction Completed:                                                15%


